City of Warren Ohio

General Fund

2008 Year End,
2009 Budget Changes
and
2010 Projections



2008 Income
$30,541,376

2008 Budget

2008 Expenses

$30,158,414

Money refunded
from prudently

d
<«

A

managed

Workers Comp

Fund

$2,300,000
81% Clty
Employee
Wages
and Fringe

Taxes and all other Benefits

revenue received
$24.,281,592
$28,170,703




Unexpected Expenses In
2008 Budget

2008 Income 2008 Expenses
$30,541,376 $30,158,414

« Increased Energy and Fuel
Costs $238,000

« Police back pay from
binding arbitration
$207,522.56

* |Income Tax Dept Back
Wages $108,552.48

« Delinquent State Fees

$ 744,950.49

« A total of $1.3 million in
unexpected expenses




2009 Budget

2009 Requested

Funds
$34,923,885
2009 Anticipated Funds
28,728,000
$ -

To Balance Budget for 2009,
budget cuts and layoffs were
needed

$1.55 million from external
sources

$27.178 million in taxes, fees, etc

Budget Passed Dec 2008 -
Includes wage freezes from all
unions except Police Blue and
Dispatchers




2009 Budget

2009 Requested

Funds
$34,923,885
2009 Anticipated Funds $6,234,517 cut to
balance budget
$28,728,000 P

To Balance Budget for 2009,
budget cuts and layoffs were
needed

$1.55 million from external
sources

$27.178 million in taxes, fees, etc

Budget Passed Dec 2008 -
Includes wage freezes from all
unions except Police Blue and
Dispatchers




Changes Since Budget Dec 2008

2009 Projected
Expenses

2009 Anticipated Funds
28.728 million

Fed Funds Rate drops costing
Warren interest income
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2009 Anticipated Funds
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2009 Projected
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Severstal layoffs

GM layoffs and temp plant
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Changes Since Budget Dec 2008

2009 Projected
Expenses

2009 Anticipated Funds
28.728 million

Fed Funds Rate drops costing
Warren interest income

Severstal layoffs

GM layoffs and temp plant
shutdown

Delphi layoffs




Changes Since Budget Dec 2008

2009 Projected
Expenses

2009 Anticipated Funds
28.728 million

Fed Funds Rate drops costing
Warren interest income

Severstal layoffs

GM layoffs and temp plant
shutdown

Delphi layoffs
GE layoffs
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Changes Since Budget Dec 2008

2009 Anticipated Funds
28.728 million

2009 Projected
Expenses

Fed Funds Rate drops costing
Warren interest income

Severstal layoffs

GM layoffs and temp plant
shutdown

Delphi layoffs
GE layoffs

By Feb 15t Auditor’s and
Treasurer’s offices estimate a $1.5
million less in income taxes
collections
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Changes Jan 15-Mar 1, 2009

2009 Projected
Expenses

2009 Anticipated Funds .
28.728 million 28.689 mil

- Auditor, Treasurer, and Administration
immediately worked to adjust $1,070,596 /]

P

from expenses & $350,000 to income acrgss
all departments including

Renegotiate Jail Contract $211,000 less

Cut across all departments $550,000 less
Reductions of Transfers out $160,000 less
Unused separation & unemp benefits $149,596
Rental inspect income $250,000

Muni Court transfer $100,000 12




Changes To Budget Mar 1, 2009

2009 Projected
Expenses

27.6 million

New Health Care costs assessed/
by Anthem increased 21.49%

13



Changes To Budget Since Mar 1,
2009

2009 Projected
Expenses

27.6 million

New Health Care costs assessed
by Anthem increased 21.49%

New or extended layoffs from:

Severstal, Delphi, GE, Thomas
Steel, Leeds, Concord Steel

Effect of Forum bankruptcy

Unknown effect of Local Govt funds cut

and new state budget

14



Changes To Budget Since Mar 1,
2009

2009 Projected
Expenses

27.6 million

New Health Care costs assessed/
by Anthem increased 21.49%

Current Tax Receipts are Down 11% as
of March 20

15



Changes To Budget Mar 15, 2009

2009 Projected
Expenses

: $27,966,028
2009 Projected Revenue

$26,466,000

Although constantly moving
and getting worse daily,

Auditor’s and Treasurer’s

offices anticipate at least
an additional $1.6 million
shortfall in 2009 16



Changes To Budget Mar 15, 2009

A reduction of revenue of $1,100,000

An increase in expenses of $500,000 2009 Projected
Expenses

: $27,966,028
2009 Projected Revenue

$26,466,000

Although constantly moving
and getting worse daily,

Auditor’s and Treasurer’s

offices anticipate at least
an additional $1.6 million
shortfall in 2009 17



Anticipated 2010 Certification

2010 Projected
Expenses

2010 Projected
Revenue

24.2 million

$27.0 Million

$2,800,000 shortfall in 2010
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